






















































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

September 18, 2018

COUNCILMEMBER KING: Thank you, Chair. Just wondering what, when we’re talking
about this Makena lifeguard issue, and we’re talking about all the counties, are there
other similar situations in the other counties?

CHAIR HOKAMA: Department?

MR. KAYAMA: Good morning, Chair, Committee Members. As far as [ know in every county
has a State park that they manage through the contract or an MOA with the State, but
I’'m not sure if they have any shortfalls like we have.

CHAIR HOKAMA: Well, if they’re doing the same agreement like us, which I’'m sure they are,
their counties are going to have to pick that collective bargaining increase
requirements.

COUNCILMEMBER KING: Right. That’s, I was just, you know, wondering do we, is there
just, is it a similar situation in each of the neighbor island counties or maybe Oahu as
well or are these are just selected sites where we have this issue?

MR. THYNE: So I think as far as like what Cary mentioned, the State beaches and they have
these types of agreements, what [ understand, and [ was briefed yesterday by our staff
at headquarters as well as with the Ocean Safety folks, and generally sharing
information and historical information from when Chief Murray was here as well, is
apparently this is negotiated back at the State and they kind of approached the
Legislature, and got the funding. My only assumption is, and I hope that’s the case, is
they get the expenses for the year, and then assume some sort of collective bargaining
percentage in addition and then set the rate. That’s what I assumed, but when I look
at this being that FY ’18 was there was actually a short fall as well, albeit very small...

COUNCILMEMBER KING: Is it 3,000?

MR. THYNE: Yes. Exactly. And so substantially now in FY ’19, there’s a substantial
increase. So, I would assume that when they go back to Legislature for the funding for
all the different counties in this situation that that would be added on to the amount
that’s awarded.

COUNCILMEMBER KING: Okay. And what is our shortfall for the next fiscal year?

MR. THYNE: It’s in the vicinity of $47,000.

COUNCILMEMBER KING: Oh, okay. That’s not...

MR. THYNE: So, you know, it’s, as far as operating a beach park in the sense of, you know,
in comparison to our County beach parks, it’s quite a bit less obviously because that
million dollars that’s awarded is substantial, but of course it’s a State beach so there’s

that give and take that we have there. So, I'm hoping in talking with the Chair prior to
this meeting that we can negotiate with the State for that increased collective
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bargaining agreement monies, if you will, and potentially what other expenses we may
incur as well --

COUNCILMEMBER KING: Okay.
MR. THYNE: --over the course of, you know, equipment and whatnot, so.

COUNCILMEMBER KING: Do you know what the total is for the other, with the other
counties included?

MR. THYNE: That I don’t have right here.
COUNCILMEMBER KING: Okay.

MR. THYNE: I could try to look, we can look into that, and talk with our sister counties and
see what we can come up with for sure.

COUNCILMEMBER KING: Okay, but the intent is to go for the, go to the Governor or the
powers that be for the...for Maui’s position, or we going to go as countywide...or
Statewide county position?

MR. THYNE: So, I would be lying to you if I told you I knew exactly how it works, but I'm
going to find out how it works.

COUNCILMEMBER KING: Okay.

MR. THYNE: And we’re going to find out how we get our nose in the door, if you will, and
have our voice hear because --

COUNCILMEMBER KING: Which way is the best.

MR. THYNE: --I think it’s kind of done at the, you know, Oahu level if you will. It’s kind of
done over there.

COUNCILMEMBER KING: Right.

MR. THYNE: And then we just are asked to live with it, is my understanding, historically
which I don'’t think any of us likes that model, and so we would hope to work with the
powers that be, to have our voice hear and our needs understood, so. But again, I
can’t promise you that we’ll get 100 percent funding, but we’ll do our best to make
sure that happens.

COUNCILMEMBER KING: Okay. Thank you.

CHAIR HOKAMA: Thank you. Mr. Guzman? Thank you. Ms. Cochran?
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COUNCILMEMBER COCHRAN: Thank you and this is kind of ridiculous that the situation is
thrown at us. So I'm, just to get the figures straight, 3,500 shortfall in this FY. Is that
right for salaries, premium pay, and fringe?

MR. THYNE: That was the past. That was FY ’18.

COUNCILMEMBER COCHRAN: Okay. Yeah, and then the...for...I'm trying to...Chair, first
off.

CHAIR HOKAMA: Yes.

COUNCILMEMBER COCHRAN: There’s 12 amendments?

MR. THYNE: Yes.

COUNCILMEMBER COCHRAN: And I'm only reading, do we, is that in Granicus right now?
CHAIR HOKAMA: I'm not sure if all 12.

COUNCILMEMBER COCHRAN: Because I think I'm reading the 11t amendment and I'm
not, do we have a copy of what that is?

CHAIR HOKAMA: I know we should have the...

COUNCILMEMBER COCHRAN: Because I don’t have it in any, or did it get handed out this
morning at all because I don't...

CHAIR HOKAMA: The new agreement is on correspondence dated July 26, 2018, from
Department of Fire.

COUNCILMEMBER COCHRAN: July.

CHAIR HOKAMA: It’s an attachment of a June 1, 2018 letter from Suzanne Case to
Chairman of the Board Land and Natural Resources.

COUNCILMEMBER COCHRAN: Okay. Okay.

CHAIR HOKAMA: That is what I would ask you to refer to, Members. And that was
transmitted --

COUNCILMEMBER COCHRAN: Okay, alright I found it.
CHAIR HOKAMA: --under the Chief Montalvo’s signature.

COUNCILMEMBER COCHRAN: I was clicking on the last item in Granicus, but that, it’s
before that. So, and then the 14,816 is, what’s that dollar amount? Is that, that’s
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what you, we also expended out of, you folks expended out of your B account to pay
for ops which obviously was not in the State funds given to us?

CHAIR HOKAMA: Chief?

MR. THYNE: Yes, that’s correct and that was for some operating expenses. [ have it broken
down. It should be, I believe, transmitted to the Chair and this Committee but it’s
related to things, equipment, supplies, security, various expenses like that, radio,
Harmer radios, you know, just operating expenses type of things. It’s the list right
here.

COUNCILMEMBER COCHRAN: Yeah, it’s tiny but, okay.

MR. THYNE: Yeah.

COUNCILMEMBER COCHRAN: And then, Chair, a follow-up.
CHAIR HOKAMA: Yes.

COUNCILMEMBER COCHRAN: And then because [ know during Budget Session you folks
aren’t, obviously you’re not given money for your salaries but for things such as,
things to do your job, the big-ticket items such as the jet skis and sleds and any
trucks or towers or, you know, like those type of items, that comes kind of out of the
County pocket, it has been anyways, is that right?

MR. KAYAMA: In the past, the amendment allowed us to use some of the funds to purchase
big items like skis, quads, but now the new MOA just ties our hands and we can only
use it for payroll and fringe benefits. So, we cannot, right now at this time we cannot
buy any equipment.

COUNCILMEMBER COCHRAN: Okay, yeah. I was, when you mentioned Governor, I wrote
picket Governor notes on my paper jotting doodling, I mean, right, Chair, that’s the
guy at the top who can make the call to help assist all of us here. So, that’s where it
sits right now.

CHAIR HOKAMA: Yeah. So, you know, the key is just so that we can understand some of
the limitations the State puts us on doing their job at the State beach park, is what I
wanted to make sure that the Committee understood as well as our community that,
you know, it’s our employees that are being paid through property taxes that the State
now wants to surcharge us on, and yet the agreement is for a reimbursable program
and yet we never get really fully reimbursed. I think that’s not a fair way of doing
business.

COUNCILMEMBER COCHRAN: Right. Thank you. Chair, I have one question. In reference
to collective bargaining and the union’s participation here, where are they or what sort
of, you know, role do they play or are they going to play in getting the full
reimbursable amount back to this County? Is there a role they play here?
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MR. THYNE: Well, I would hope...
CHAIR HOKAMA: Chief?

MR. THYNE: Oh sorry, Chair. I would hope that they would. It is HGEA so as you know,
our firefighters union is involved with talking to you folks and coming in and testifying
and all of that so, and I know I've been in here when HGEA representatives have come
in so I would hope that both here and other places like the Legislature more so they
would make their voice heard, and we hope to work along with them because they’re
our employees, but they’re their employees as well. So, I hope so, Ellie. I can’t, you
know, I can’t promise that either, but we’ll encourage that for sure.

COUNCILMEMBER COCHRAN: Yeah. Very good. Okay. Thank you. Thank you, Chair.

CHAIR HOKAMA: Okay. Thank you very much. No we appreciate the, again, Chief Thyne,
the challenges you had. We want to again thank Chief Montalvo for the work you've
done because I know you made the effort, Chief, in that short interim I can say that,
boy you did a lot of projects that I thought was necessary so thank you for that good
work.

MR. MONTALVO: You’re welcome, Chair.

CHAIR HOKAMA: Anything else for the Department on this one, Members? You know, I am
going to of course, let’s see, I'm going to ask you to defer this because the amendment
it kicks in so there’s no additional Council requirement, but I would like us to keep
this item open because I would like us to get an update eventually from the
Department and the Chief on their successes 1 hope in trying to get us something
more fair in return. Because one of the things that we do too that we did through
Corporation Counsel is we bought beach liability insurance to protect our employees
because although the statute says the Attorney General may, may, not shall, may
defend our employee. We chose to purchase the insurance to, you know, give our
employees the confidence that we will support their efforts in the performance of their
duty so we've incurred additional cost for the State beach park. Okay, with no further
requests, no objections to defer, Members?

COUNCILMEMBERS: No objections.
CHAIR HOKAMA: Okay.

ACTION: DEFER pending further discussion.

CHAIR HOKAMA: Chiefs, thank you very much for being here. We appreciate your help.
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ITEM 157(4): AMENDMENTS TO APPENDIX A, GRANTS AND
RESTRICTED USE REVENUES - SCHEDULE OF GRANTS
AND RESTRICTED USE REVENUES BY DEPARTMENTS AND
PROGRAMS FOR FISCAL YEAR 2019 (DEPARTMENT OF
HOUSING AND HUMAN CONCERNS (VOLUNTARY
CONTRIBUTIONS)) (MISC.)

CHAIR HOKAMA: Okay let’s bring up BF 157-4. This is a request to amend Appendix A,
Grants...Restricted Use Revenues - Schedule of Grants and Restricted Use Revenues
by Departments and Programs for the Fiscal Year 2019. Subheading is the
Department of Housing and Human Concerns, more specifically Voluntary
Contributions.  This morning we are in receipt of a correspondence dated
September 5, 2018, from Mr. Baz, Budget Director with a proposed bill and the bill is
to amend Appendix A, Part I by adding a new appropriation for DHHC, entitled
Voluntary Contributions. The amount is $80,000 to be used from funds collected
from program participants expended for various programs within the Office of Aging.
Mr. Baz, any opening comments?

MR. BAZ: Mr. Chair, thank you. This is actually an ongoing program if you want to call it
that. A receipt of voluntary contributions was just erroneously admitted from the
Fiscal Year 2019 Budget when the, I think it was when the shift of the Kaunoa
voluntary activities happened, and so we want to just make sure that this is placed so
that the Office on Aging as they receive voluntary contributions has the ability to
utilize those for additional services and operations. So, we do have our Deputy
Director Ms. Jan Shishido from Housing and Human Concerns here to present any
information and answer any questions. Thank you.

CHAIR HOKAMA: Okay. Director Shishido, any comments?

MS. SHISHIDO: Good morning, Chair Hokama. Good morning, Committee. Thank you for
allowing us to come today to, and also...sorry I'm Jan Shishido, Deputy Director of
Housing and Human Concerns, and I have with me today from the County Office on
Aging, Lori Tsuhako who is the program specialist for and the Wellness Program
coordinator. And so we are just here today to request to be put into our
Fiscal 19 Budget as we inadvertently had the omission of this voluntary contribution
fund.

CHAIR HOKAMA: Okay, thank you. Ms. Tsuhako, any comments?

MS. TSUHAKO: Good morning.

CHAIR HOKAMA: Green light. Yeah, you're on.

MS. TSUHAKO: Good morning, Mr. Chair and Members. Thank you for having me. As our
Deputy Director noted, this item was inadvertently omitted during our budget request,

and just to give you some context for this, the Office on Aging receives Federal Title III
funds from the Federal government and the regulations around those Title III funds,
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which are used for various programs in our office, requires us to give participants an
opportunity to make voluntary contributions to our programs. Those voluntary
contributions are then required to be reprogrammed into the services for which they
were made, and so having this item in our budget will allow us to continue to collect
voluntary contributions from our participants and reprogram into the ongoing costs of
running those programs. So, we thank you very much for your consideration.

CHAIR HOKAMA: Okay. Thank you very much. Ms. Crivello, any questions you have on
this request?

COUNCILMEMBER CRIVELLO: No. No questions. I think we can appreciate, if, especially
it’s voluntary from our seniors, yeah. Thank you.

CHAIR HOKAMA: Okay, Mr. Atay?
COUNCILMEMBER ATAY: No questions.
CHAIR HOKAMA: Thank you. Ms. Sugimura? None. Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair, and thank you for your folk’s services.
So, what are the various programs this is utilized for?

MS. TSUHAKO: Thank you for your question, Councilmember. The programs that have
collected funding through voluntary contributions include the healthy aging programs
that I administer. Theyre enhanced fitness, which is a evidence-based fitness
program that’s offered across the County as well as a program called better choices,
better health which is a self-management program for folks who have chronic diseases
as well as cancer and diabetes. And we also have on occasion, been in receipt of
voluntary contributions made from folks who receive services like personal care, folks
coming into their home to offer them a bath and help with homemaking services.

COUNCILMEMBER COCHRAN: Okay. So, Chair?
CHAIR HOKAMA: Yes?

COUNCILMEMBER COCHRAN: This is coming from those programs into this 80,000 or this
80,000 is putting into all those programs you just listed?

MS. TSUHAKO: No, the 80,000 is what we anticipate we might receive for the fiscal year. It’s
from the participants of these programs. So, the Office on Aging administers these
programs and when people come to participate in the program or they receive a service
in their home, if they feel like they want to make a voluntary contribution, they do so,
and then that money becomes part of what we anticipate to be $80,000 and that
80,000 gets reprogrammed into offering the service to more people down the road.

COUNCILMEMBER COCHRAN: Okay. Very good. That’s what I was...okay. Thank you very
much. And definitely well used and needed. Thank you.
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MS. TSUHAKO: Thank you.
COUNCILMEMBER COCHRAN: Thank you, Chair.

CHAIR HOKAMA: Thank you. Mr. Guzman, any questions? Okay. I think this is a very, I
think, it’s a very simply request. Again, we need to reinsert this into our documents,
Members. So, the Chair will entertain a motion to pass on first reading, be ordered to
print to Council a bill for an ordinance amending Fiscal Year 2019 Budget for the
County of Maui.

COUNCILMEMBER CRIVELLO: So moved, Chair.

COUNCILMEMBER SUGIMURA: Second.

CHAIR HOKAMA: Okay. You guys can all read. I can read too, right. So, motion by
Ms. Crivello, seconded by Sugimura. Again, Members, this is a bill for an ordinance;
allowing Staff to also make non-substantive changes; and filing of all appropriate
communications. Any further discussion on the proposal or the motion before us? All
in favor of it please say “aye.”

COUNCILMEMBERS: Aye.

CHAIR HOKAMA: Oppose say “no.” Motion passes with six “ayes,” three excused.

VOTE: AYES: Chair Hokama, and Councilmembers Atay,
Cochran, Crivello, Guzman, and Sugimura.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Vice-Chair White, and Councilmembers Carroll,
and King.

MOTION CARRIED.

ACTION: FIRST READING of bill; and FILING of communication by
C.R.

CHAIR HOKAMA: Thank you very much for being here this morning.

MS. SHISHIDO: Thank you.
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CHAIR HOKAMA: Okay, we’ll take up the last two items BF-166 and 167. This is both from
the Department of Environmental Management.

ITEM 166: AMENDING THE FISCAL YEAR 2019 BUDGET:
DEPARTMENT OF ENVIRONMENTAL MANAGEMENT

(SOUTH MAUI RECYCLED WATER SYSTEM EXPANSION)
(CC 18-310)

CHAIR HOKAMA: The first one under BF-166 is the South Maui Recycled Water System
Expansion. We have a Communication 18-310, from Mr. Baz, with two proposed bills
for an ordinance. One is to amend Appendix A of the budget regarding Part II under
Countywide Sewer Capital Improvement Reserve fund and that is where they’re asking
for a proviso of 1.273 million. The second bill is to amend Appendix C, under Capital
Improvement Projects for the Kihei-Makena Community plan area South Maui
recycled water expansion, and also for $1.273 million. Okay, this morning we have
our division chief present. So, thank you for joining us. Any comments, Mr. Baz,
first?

MR. BAZ: Thank you, Mr. Chair. Just to note, this is utilizing some funds that were
transferred this year into the Countywide Sewer Capital Improvement Reserve Fund.
This is a project that does qualify for use out of the fund that was created, Mr. Chair.
It’s utilizing a little bit less than half of the money that was transferred so we’re still
transferring an additional $1.4 million into the fund for future capital projects as we
expand. This is a project that is much needed for the expansion of our re-use of
water, recycled water in the Kihei area, so we do have our Division Chief here, Mr. Eric
Nakagawa to talk about the project and any, answer any questions you might have.
Thank you.

CHAIR HOKAMA: Okay, thank you. Mr. Nakagawa, any comments?

MR. NAKAGAWA: Yes, Chair. Thanks. So, this is the South Maui Recycled Water System.
Once again, it’s adding another 1-million-gallon tank to our South Maui system. I
think in the summer we currently empty that 1-million-gallon tank existing one. We
empty it pretty much twice a day during the summer when it’s hot, everybody needs
water, and also during the winter, we empty it once a day. So, just that one single
tank. So basically, we need another tank to support the existing users and any other
potential future users. So, you guys did allow an expansion of our system in Fiscal
Year 17; however, some of those users are kind of on hold until we put this tank up.
They want to utilize the water for their irrigation purposes. However, right now, we
just don’t have enough supply. So, this will greatly help us in our system to provide
more users with water.

CHAIR HOKAMA: Okay. Ms. Cochran, questions?

COUNCILMEMBER COCHRAN: Thank you, Chair. Thank you, Mr. Nakagawa, for being
here. So, it looks like the original project came in at 6.5 mill, and that’s what we
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appropriated this past budget. Is that right? And it, but then another, the bid came
in higher and therefore this additional amount you’re asking for today?

MR. BAZ: Yeah.

CHAIR HOKAMA: Mr. Nakagawa?

COUNCILMEMBER COCHRAN: Or Mr. Baz. Whoever.

MR. BAZ: Well yeah, the original appropriation was 6% million.
COUNCILMEMBER COCHRAN: Yes.

MR. BAZ: The bids, this is the first time we did bids on a project right. So, there wasn’t a
bid for 6% million and these were overruns. This is the original bid of the program
was one point, almost $1.3 million more than what was originally appropriated. So,
the project appropriation for Fiscal Year ’18 was only $6% million. So, that money is
still available till December 31st, to be able to execute a contract. When they went out
to bid recently, the bids came in at $1.273 million more than what was appropriated.
So, that’s why they’re asking for this additional money.

COUNCILMEMBER COCHRAN: Okay, and so we’re just asking for one appropriation of
1.2737?

MR. BAZ: Correct.
COUNCILMEMBER COCHRAN: Okay.

MR. BAZ: The existing $6% million is still a valid appropriation until December 31st. So,
they need to execute the contract by December 31.

COUNCILMEMBER COCHRAN: Okay, and another, and is this in particular for the
Waipuilani area? You know the...what’s that condo? I think it’s down Waipuilani.
The condo they were taking care of their own irrigation, and now the County’s going to
be supplying them with their R-1 irrigation water now. Is this part of that?

CHAIR HOKAMA: Mr. Nakagawa?

MR. NAKAGAWA: Yes, Chair. So, this particular tank is for all users of Kihei that utilize our
R-1 system, but I think the property that you'’re talking about is Maui Sunset. They
are attached to our system. Well, not currently attached. We’re working with them to
attach to our systems. So, I mean, they are one of the users out of our, I think it’s like
40-something customers in Kihei, but they are one potential user.

COUNCILMEMBER COCHRAN: And, Chair, sorry. So, this tank is going to help supply that
or no?
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MR. NAKAGAWA: Yes, Chair. So, yes --

COUNCILMEMBER COCHRAN: Yeah, okay.

MR. NAKAGAWA: --that would allow them as one of the users to supply them with water.
COUNCILMEMBER COCHRAN: Okay. I'm good. Thank you, Chair.

CHAIR HOKAMA: Okay. Thank you. Mr. Guzman, questions? Ms. Crivello?
COUNCILMEMBER CRIVELLO: No.

CHAIR HOKAMA: Mr. Atay?

COUNCILMEMBER ATAY: I'm good.

CHAIR HOKAMA: Ms. Sugimura? Okay, what would be the problem with the, you know, on
20 percent bid overrun. You know, my intent wasn’t for this fund to be used for take
care bid overruns. Was for us to look at a region, try be little bit more broader
regional planning, and then put this, the bigger money into regional construction,
yeah. You know, we can do it this way. Mr. Nakagawa, what would be the issue if we
chose to rebid? Because maybe we may not agree that 20 percent more is worth the
price at this point in time. You know, we know the CONRAC is winding down. We got
some pretty good bids on the last couple projects regarding our own construction of
our own buildings. So, I'm sure the construction industry is, you know, looking at
trying to keep the workforce going. So, my thing is, you know, we’ll pay a fair price,
but we’re not going to allow gouging to the tax payers and 20 percent is...and if that’s
your lowest bid, can you imagine the other bids? So, what would you tell us this
morning about one rebid?

MR. NAKAGAWA: Alright, Chair. Yeah, so whenever we go out to bid and we get a project
that comes in over or under, what we tend to do is look at all the different bidders. So,
this one particular project had five different bidders. And what we do, is we kind of
look at the margin that everybody bids in and to see whether or not maybe somebody
forgot something because they’re so low right, and versus everybody else and are they
all in the same kind of ballpark. And so, this particular project, the initial bidder was
a little lower. He was at 6.7 million. So, it would have been in a better position.
However, they came back and said they did make an error. They had a typo error.
Instead of 870,000 I think it was 87,000 they put. So, if you add that 800, sorry, if
you add the 800,000 to that, you're at, you know, 7.4. So, the other two bidders were
Hawaiian Dredging who was the second bidder and they won it at 7.7 and then
Goodfellow at 7.8. So, you look at the overall, I guess, margin of all of them. They’re
all within that, you know, less than, what’s that, 10 percent I think, less than because
it’s 100,000 and even smaller right. I mean, 2 percent, whatever it is, and so what we
do as a division, we look at that and we say okay that is a good price because have
three people all within 100,000 of each other. And so even if we went out to bid again,
you know, all it does it really, we have two other bidders that came in at 8.9 and
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8.5 million. So, all it does is lets them sharpen their pencils more, I think, and then
all five would be a little bit closer, but you’re not going to get somebody that goes down
a whole 20 percent. You know what I mean? So, the infrastructure cost and, I think,
cost of equipment that pretty much everybody gets the same price from
manufacturers, and then it comes down to the contractors to sharpen their pencils,
and okay, do we want less margin and that kind of stuff. So, when we have bidders
that are totally separate and totally independent come in that close of each other,
really, we feel that it’s a good bid and nobody’s really gouging us.

CHAIR HOKAMA: And there is no funding in revolving funds or special funds, other pots of
money that the Department can look at for this project?

MR. NAKAGAWA: Yes, Chair. So...

CHAIR HOKAMA: You know, Congress just passed the what they call the minibus, it’s the
reverse of the omnibus, it’s minibus, but they increased Federal funding for
wastewater projects, water projects, rural development, agriculture, and so, you know,
and they put in some increases in those areas. You know, the Senate passed. Had a
good vote 90 to 6, I think, it was. So, we don’t have access to maybe some of those
revolving, State revolving funds or whatnot?

MR. NAKAGAWA: Yes, Chair. So, as far as the SRF loan program and their funds, I think
the funding is available; however, the vehicle and the means of obtaining it, the
process of getting it is the question of do we actually get it on time before because the
6% million will expire at the end of the year, right. So, now all of a sudden, there’s
various steps you need to, they are going to have to update their lists, get it qualified,
submit the application, and then we still need to come in for you guys, this body to
sign the intergovernmental agreements and all that other stuff. So, as far as the
timing wise, as far as this body and, I guess, Budget Director here Sandy can figure
out time-wise if you guys, if we’re able to make the end of the year, then I'm okay with

that. I mean, however, this was the vehicle that I was explaining is the most, makes
the most sense I guess.

CHAIR HOKAMA: Depends whose perspective you're going for yeah, Mr. Nakagawa.
MR. BAZ: Mr. Chair?
CHAIR HOKAMA: Mr. Baz?

MR. BAZ: I can add a little bit too. The utilization of the reserve fund was a decision that
ended up to be because the Finance Department hasn’t fully finished the
Fiscal Year 2018 books yet, but they've finished June and they've closed June, but
once the audit is more complete, then we would have the availability of this much
Carryover/Savings. Until the audit is getting near completion, we don'’t really have the
ability to certify this significant amount of Carryover/Savings. We know, you know, in
certain areas that we have additional revenue. We know in certain areas where we
have expenditures that did not exceed or meet the appropriated amount. So, there’s
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some savings there, but once the final journal entries are done, then we’ll have a clear
picture of what we can utilize for Carryover/Savings either throughout the rest of this
fiscal year or through Fiscal Year 2020. And so because we needed to get this project
in front of you right away so that we could get the funding approved and contract
executed by December 31, the decision was made to utilize the reserve fund, and I do
understand your concern, and like I've mentioned from when you first suggested the
creation of this reserve fund, I think it’s an incredible idea, and I appreciate that from
Budget Director perspective as well, but the funding source is the quickest available at
this point.

CHAIR HOKAMA: And again the, you know, the Members are going to need to make a
decision, but we cannot keep raiding smart pots we create for the long-term benefit of
the community. Just like what we heard about this morning about roads right?
Twenty-eight years nobody in the County hasn’t come back to our street or culvert. I
understand it, but for us to prepare financially to do a smart program, you know,
we’re going to need to do those additional steps creating, placing money, and stop the
temptation to spend it on the short-term problem. Okay because the short-term
problem it’s in our face today, but all it does is defer the ability for the long-range
solution, and for me it’s you’re never going to catch up on the money that way. Soitis
what it is, Members. I know, you know, it makes a lot of sense to move this project
forward. I like the project. I don’t like the price, but I like the project. So, any other
comments or questions you want to ask, Members? Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. And so this, yeah, and I recall now, my
memories coming back a little about when we spoke about this, and it was about
overruns, you know, projects, but not like as you were saying specific huge projects. I
get it, and yes, it’s needed. So, this is a, it’s a revolving-type fund. Is that correct?

CHAIR HOKAMA: The reserve fund, it’s a reserve fund and part of reserve funds it has
additional requirements. Council needs to have a minimum of six affirmative votes to
access the fund. Right?

COUNCILMEMBER COCHRAN: Is that just that?
CHAIR HOKAMA: Seven? Seven votes. You need seven. No. No. For Council.
COUNCILMEMBER COCHRAN: Oh.

CHAIR HOKAMA: For Council to pass it, there is a requirement because of the creation of
the reserve fund, again, to stop the temptation again to raid the fund like State raids
hurricane funds and others. Seven Members must agree to expend from the reserve
fund. That is the super majority requirement to access this money to fund this
project. Okay. So, yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: Okay. Wait, sorry. $So, it’s not revolving because my
question if it was a revolving thing then the sewer fees, I mean this is sewer fees
correct, anyways.
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CHAIR HOKAMA: Replace, yeah, into this fund for this yeah.

COUNCILMEMBER COCHRAN: And it would be going back into have this pot of this reserve
fund to be utilized.

CHAIR HOKAMA: Right. Right. Right.

COUNCILMEMBER COCHRAN: But, I guess, is that, can I just get a take on Mr. Baz’s or
Department’s thought on the creation and your folk’s idea of how this is to be utilized?
I mean, was it, | mean, I don’t know, maybe if I'm thinking back correctly, you know, it
would be like, you know, a 100,000 here or a $50,000, $20,000-type items versus, you
know, a million plus type of utilization.

CHAIR HOKAMA: Mr. Baz?

MR. BAZ: Thank you, Mr. Chair, and very good question, Ms. Cochran. So, this fund is a
little bit different than the normal revolving funds that you see because it’s a Charter
allowed reserve fund, and because the Charter allows the reserve fund as the Chair
mentioned, it does also require that the vote on it be a super majority. The fund itself
can only take in monies that are left over from the previous year. So, you can’t take
sewer fees that are collected and just deposit it into this fund. So, it’s not like a, just a
capital...and I think, maybe what you might be remembering is that they have another
Countywide sewer system modifications pot, if you want to call it that, that allows for
those kinds of smaller cost overruns of 10,000, 50,000, things like that, whereas this
is really a reserve fund for major projects. And, you know, of course the one that’s top
of mine for me and for a lot of people is the replacement of the Kahului/Wailuku
Treatment Plant, right. I mean, that’s going to be, I've heard from 500 million to over a
billion dollars now. Obviously, this only having, you know, a few million dollars in the
reserve fund at this point isn’t going to get us there, but every step of the way helps.
So, during the Fiscal Year ’19 Budget process, there was additional Carryover/Savings
that was recognized that we didn’t spend on operations of the department that was
transferred into this fund, and so that’s why it has almost $2.8 million. That was part
of their Carryover/Savings that was then transferred into this fund, and so if we had
known about the cost overruns during the Fiscal Year ’19 deliberations, maybe we
wouldn’t have transferred so much money into this reserve fund, but now, but you
know, it was, it was the decision made by the Council and now that we know that
there is this huge cost overrun, this is the available funds we were looking at. Now the
Council has the ability during the next Fiscal Year 2020 deliberations to take
Carryover/Savings that we might have used for this project and appropriated into the
reserve fund to build up that reserve fund again, kind of replacing that, those funds.
That’s an option, yeah.

COUNCILMEMBER COCHRAN: Okay. No, very good. Thank you for that explanation.
Thank you, Chair.
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CHAIR HOKAMA: Okay, anyone else would like to ask a question on this item?
Ms. Sugimura?

COUNCILMEMBER SUGIMURA: I'm just reading the Charter where this came from that this
is really a good idea. So, are you saying then, Chair, that every department has this
opportunity of transferring all their reserve funds to this...no, just only Environmental
Management, Water...oh.

CHAIR HOKAMA: No, Water has a separate fund, yeah, that we created that is uses water
revenues, yeah, unrestricted water revenues. So, again, both of these funds is
dependent on special funds. This is not a...and I understand why Administration is
waiting for the official and final closing of our books as of June 30t, You know, it
takes months for the last invoices and everything to be processed, booked, and paid.
So, the 6.5 we appropriated that through SRF? So, we have already 6% million from
State revolving funds for this project that, yeah, goes till December 31st, and I guess,
State Health Department too, there’s no additional SRF available for us to apply for.
Rats. We’re never going to catch up. Ms. King, we’re on BF-166 which is the South
Maui request of $1.273 million. So, if you would like to ask a question, now is a good
time.

COUNCILMEMBER KING: Okay, well I'm...I guess, the reason for the shortfall is the main...
CHAIR HOKAMA: The bids.

COUNCILMEMBER KING: Yeah, I mean, I guess I'm always curious about, you know, what
we’re anticipating and why they come in so much higher?

CHAIR HOKAMA: Mr. Nakagawa, any comments?

MR. NAKAGAWA: Yes, Chair. So, once again for bidding, within our Department, we always
tend to just look at previous fiscal years. So, we have a running total of what things
cost in the past and we try to assume inflation, we try to look at metal prices, and we
try to basically our crystal ball is as good as anybody else’s, yours or whoever’s, and
we just try to figure out, okay, what will be the potential prices. In the past we've
actually before we go out to bid, with smaller projects, small things, we actually ask
contractors, what do you think this is going to cost and then we can appropriate that
way, but once again everybody because of the, you know, we follow the union wages,
the Davis-Bacon wages, we have no control about metals, and as far as fuel or
whatever because we always got to ship everything in. We just go with ballpark
estimations of percentage increases. And so that’s kind of the whole general, and I
think, every department does a similar approach in trying to figure out what their...

COUNCILMEMBER KING: Do you think this level of increase has to do, has anything to do
with the tariffs and steel?

CHAIR HOKAMA: Mr. Nakagawa?
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MR. NAKAGAWA: As far as the tariffs on the steel, | mean I would, you know, I don’t really
know how that stuff works, but I assume that it just increases the cost of metals that
gets shipped over here. And so definitely when manufacturers because we have a lot
of metal stuff, you know, I mean I'm sure it increases the cost. However, I know you
weren'’t here earlier, there’s not really...we estimate a number, but if you look at all the
bids, we had five different bidders, and I explained earlier that three of those bidders
are within a $100,000 of each other. So, you figure that, I don’t know, I was trying to
do the math earlier, but 7.8, 7.7 million, 100,000, it’s, they’re within couple percent.
You know what I mean.

COUNCILMEMBER KING: That, yeah, it’s a small margin.

MR. NAKAGAWA: And so that tells you that, that the bids are good, it’s just people are
taking less over in profit than the others. I don’t think it has to do anything with the
actual cost of the equipment coming in. They probably got the same cost and they go
and sharpen their pencils. Okay, based on Davis-Bacon wages, and then it really
comes does to what are their overhead and profit is and --

COUNCILMEMBER KING: Okay.
MR. NAKAGAWA: --who can sacrifice. You know what [ mean?

COUNCILMEMBER KING: Yeah, 'm just really curious because you know, across the
country, the prices of everything having to do with steel imports is going up so that to
me...but I appreciate the response and catching me up. I was, Chair, I was catching
up, [ was trying to meet some deadlines on paperwork, so. Sorry about being out for a
little bit, but thank you for the opportunity to ask the question.

CHAIR HOKAMA: Okay. I'm going to ask the Division to do one more thing. I know where
we are, Mr. Nakagawa, and I'll also communicate to your Director, I understand the
project request. I would prefer to defer this item one meeting. | would request that
you contact the State because, Members, we currently fund this project 2.75 million
out of the Sewer Fund revenues and 3.75 million is from SRF for the 6.5 total
currently. So, I'm going to ask Mr. Nakagawa to ask the State officially for another
1.3, make it 5 million, a little over 5 million, and see if that’s something...give us, we
want an answer at least. If they say no, it’s no, and if it’s yes, I would rather we take
that SRF money, and not touch the reserve fund and if not, and we need to post next
meeting, and Il recommend the reserve fund to fund, take care of the project
additional requirements. Is that okay, Members?

COUNCILMEMBER KING: I think that’s a great idea.
CHAIR HOKAMA: Mr. Atay?

COUNCILMEMBER ATAY: Thank you, Chair. I would support that, and giving us time, I
think, what you mentioned earlier what’s happening on Congress, allowing staff to see
if there is additional, you know, whether it be from the rural bill, or the farm bill, or
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the, you know, what other potential Federal sources could be involved in this. And the
other one would give our Finance Department time to close the books and see where
we’re at with that number. So, I think the three areas, if we revisit it, then to...and I'm
also open towards having everybody rebid, you know, while we’re waiting, you know.

CHAIR HOKAMA: Yeah, and again, | understand what Mr. Nakagawa is saying. I mean, he’s
worked with this a lot, but I think, we need to send a message out there that we'’re
happy to pay a fair price, just don’t gouge our people, just don’t gouge our people.
Okay, Mr. Nakagawa...

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: Lastly, I'm trying to find, I see the item CBS 11-60 which is
the item South Maui recycled water system expansion and then the 1.273 we’re asking
today to add to the 6.5 so where is that though? Where is like the original item with
the 6.5 because...

CHAIR HOKAMA: Mr. Baz?

MR. BAZ: Thank you. Yeah, so the original appropriation as the Chair mentioned was made
from the Sewer Fund and from SRF in the Fiscal Year 2018 Budget Ordinance. So
ordinance number is 4456, Bill 65, 2017, which was the Fiscal Year 18 Budget, right.
So, that’s where the original appropriation was.

COUNCILMEMBER COCHRAN: Okay, so it’s before.

CHAIR HOKAMA: This year.

MR. BAZ: Yeah, so CIP projects have...

COUNCILMEMBER COCHRAN: It was a year and a half.

MR. BAZ: Yeah, a year and a half basically.

COUNCILMEMBER COCHRAN: Oh, okay.

MR. BAZ: They have six months beyond then to the fiscal year to encumber the money.

COUNCILMEMBER COCHRAN: Alright. Okay, alright. That’s why.

MR. BAZ: Yeah.

COUNCILMEMBER COCHRAN: Got it. Thank you.
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CHAIR HOKAMA: Okay, thank you for that question. Mr. Nakagawa, any comments on the
proposed, how we plan to move forward?

MR. NAKAGAWA: No, Chair. I'm, you know, I mean, I just I'll take the money anyway, I
mean I’'m just trying to build the stuff, right. So --

CHAIR HOKAMA: No, we understand.

MR. NAKAGAWA: --if you guys want to establish SRF versus, I mean --
CHAIR HOKAMA: We understand that we just yeah --

MR. NAKAGAWA: --I'm totally fine with that. It’s just as long as we can --
CHAIR HOKAMA: We'll post you for next meeting.

MR. NAKAGAWA: --yeah, meet the deadline, I'm fine.

CHAIR HOKAMA: We'll bring you back up the next meeting, Mr. Nakagawa.

MR. NAKAGAWA: Yeah, okay. That’s fine. And we have a, maybe unique, I don’t know, we
have a really good relationship with SRF so --

CHAIR HOKAMA: Good.

MR. NAKAGAWA: --as far as me asking for money, they’re always willing to give it to me, so.
Yeah.

CHAIR HOKAMA: Okay, good.

COUNCILMEMBER KING: Chair?
CHAIR HOKAMA: Yes, Ms. King?

COUNCILMEMBER KING: I think that’s a great idea. Do you think it would help, in your
experience, would it help to, if we'’re sending a letter to them to have our State Senator
from South Maui sign onto that letter if she’s willing?

CHAIR HOKAMA: It doesn’t hurt, but my thing is this is a County project, you know. I think
really want us to drive this because I know whose feet to burn.

COUNCILMEMBER KING: If we’re asking for money from the State revolving fund it might
not hurt.

CHAIR HOKAMA: Yeah, yeah. So again, I don’t see having an issue with making the Senator
aware of our efforts. Yeah, I think that would be smart. Okay. With no objections,
Members, the item will be deferred.
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COUNCILMEMBERS: No objections.

ACTION: DEFER pending further discussion.

ITEM 167: AMENDING THE FISCAL YEAR 2019 BUDGET:
DEPARTMENT OF ENVIRONMENTAL MANAGEMENT

(HAWAITAN HOMES FORCE MAIN REPLACEMENT) (CC 18-
311)

CHAIR HOKAMA: Okay, we have one last item. This is a continuing, ongoing project BF-
167. This is also from Department of Environmental Management to amend the
Fiscal Year 2019 Budget. This is regards to the project at the Hawaiian Homes Force
Main Replacement. We have Communication 18-311 with the proposed bill. That’s
under CIP, and then we also have a second bill that would amend Appendix C also
regarding the project. So, Miss...and third we do have a certificate of revenue dated
August 31, 2018 for 253,000 from the Sewer Fund. Mr. Baz, any comments on this
request regarding the Hawaiian Homes project?

MR. BAZ: Yes. Thank you, Mr. Chair. I believe the original appropriation for this project
was in 2016, and it’s an ongoing project that they did have some unanticipated costs
after they opened up the ground, and had to deal with some issues. I'm sure our
Division Chief can describe those. This is a, you know, I don’t want to say, only
253,000, but $253,000 is an amount that the Finance Department was comfortable in
certifying as additional revenues for our carryover savings for fiscal year, for this
Budget Amendment from Fiscal Year 18. So --

CHAIR HOKAMA: Okay.

MR. BAZ: --that’s why this, you see this as a different funding source because of the
amount.

CHAIR HOKAMA: Okay. Mr. Nakagawa, comments?

MR. NAKAGAWA: Yes, Chair. So, as you guys all said, this is a Fiscal Year ’16 project that
we’re pretty much about 85 percent complete. What we need to do is just in order to
finish the project we’ve like any other busy main corridor, this is Waiehu Beach Road
and Hawaiian Homes, crossing Hawaiian Homes and down to our Wailuku pump
station. And for the record it’s, it’s just called Hawaiian Homes pump station, and it’s
actual County of Maui station. It’s just the label that we put in for...

CHAIR HOKAMA: Thank you for the clarification.
MR. NAKAGAWA: So, just to make that clear.

CHAIR HOKAMA: Thank you for that.
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MR. NAKAGAWA: And so, there’s force main that was in place. It was part of the 2004
corrosion study to analyze Countywide, all of our force mains. You guys approved it.
Unfortunately, in a busy road that has many utilities, we did run into some utilities
that required us to deviate from our original alignment, and that ended up costing a
little bit more than we anticipated, but once we, it’s pretty much once we do this, we’ll
be able to close the project out and get it all working and good.

CHAIR HOKAMA: Okay. Thank you. Very good. Ms. Cochran, questions for the
Department?

COUNCILMEMBER COCHRAN: No, not really. So, this project started, though, in 2016 or
the appropriation? Sixteen, '17, ’18....

CHAIR HOKAMA: Mr. Nakagawa.
MR. NAKAGAWA: Yes, Chair. It was appropriated in 2016.
COUNCILMEMBER COCHRAN: And when...

MR. NAKAGAWA: So, I don’t know when the actual notice to proceed was, but it would be
sometime by the end of 2016 calendar year.

COUNCILMEMBER COCHRAN: Okay.
MR. NAKAGAWA: Yeah. Yeah.

COUNCILMEMBER COCHRAN: So, would this be, that last fund we were just talking about,
would that be able to be utilized for this type of project? You know the --

CHAIR HOKAMA: The reserve fund.

COUNCILMEMBER COCHRAN: --reserve fund that we were talking about?

CHAIR HOKAMA: No. No.

COUNCILMEMBER COCHRAN: No?

CHAIR HOKAMA: No.

COUNCILMEMBER COCHRAN: Okay, because I was just wondering if you know, this, you’re
in it, you're progressing along all of a sudden, oh wait we didn't anticipate this now we
need this 250, you know, thousand to complete, but okay. I was just thinking down
that road.

CHAIR HOKAMA: Okay, thank you. Ms. Sugimura, questions?
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COUNCILMEMBER SUGIMURA: No questions.
CHAIR HOKAMA: Thank you. Mr. Atay?
COUNCILMEMBER ATAY: No questions.

CHAIR HOKAMA: Ms. Crivello? Ms. King? Mr. Guzman? Okay. Okay, again, I'm happy

with, the Department found Carryover/Savings, and this is in addition to what we had
already projected, right, Mr. Baz, this new amount?

MR. BAZ: Yes. Yes, Chair.

CHAIR HOKAMA: Okay, so doesn’t impact what the number we use to create the new

budget. Okay. That’s what I wanted to communicate. This is, it doesn’t impact the
budget we adopted. Therefore, your Chair will entertain a motion to recommend to
Council passage of first reading, be ordered to print two proposed bills for an
ordinance. The first one is to amend Fiscal Year 2019 Budget for the County of Maui
as it Pertains to Estimated Revenues; Department of Environmental Management,
Wailuku-Kahului Community Plan Area, Sewer, Hawaiian Homes Force Main
Replacement; Total Capital Improvement Project Appropriations; and Total
Appropriations (Operating and Capital Improvement Projects). And two, A Bill for an
Ordinance Amending the Fiscal Year 2019 Budget for the County of Maui as it
Pertains to Appendix C - Capital Improvement Projects, Department of Environmental
Management, Wailuku-Kahului Community Plan Area, Hawaiian Homes Force Main
Replacement; filing of all appropriate communications; and allowing the Staff to make
nonsubstantive adjustments.

COUNCILMEMBER COCHRAN: Chair, so moved.

CHAIR HOKAMA: Okay, motion by Ms. Cochran, seconded by Sugimura. Members, any

further discussion? With none, all in favor please say “aye.”

COUNCILMEMBERS: Aye.

CHAIR HOKAMA: Oppose say “no.” Motion passes with seven “ayes,” two excused.

VOTE: AYES: Chair Hokama, and Councilmembers Atay,
Cochran, Crivello, Guzman, King, and Sugimura.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Vice-Chair White, and Councilmember Carroll.
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MOTION CARRIED.

ACTION: FIRST READING of bills; and FILING of communication by

C.R.

CHAIR HOKAMA: Thank you, Members.
further business we are adjourned.

ADJOURN: 11:46 a.m.

We completed the day’s requirements. With no

.. .(gavel). . .

APPROVED:
| RIKI HOKAMA, Chair

Budget and Finance Committee
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